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► Process Improved: 
 

 
► Unit:   
 

 
► Problem/Opportunity Statement: 
 

 
 
 

► Customers of the Process and Their Needs: 
 
 
 
 

► Changes Made: 
 
 
 

► Results: 
 
 
 
► Lessons Learned: 
 
 

▪ May be helpful to bullet your list of lessons learned.  
 
 
► Next Steps: 

 
 

► Contacts: 
Name, Title 
University of Wisconsin-Madison 
Unit/Department 
E-mail 
Phone with area code (608/xxx.xxxx) 

 
 
► Include text, pictures, graphic and any helpful background information from the project. 
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